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different The Earl of Mayo's military advisers be-
lieved that the organization of the Royal Artillery
in India was not only on a wasteful system, but that
the system was inherently unsuitable to the country,
and a source of weakness to our position. ' We are
convinced/ says a Despatch, conveying the deliberate
conclusion of his Government, * that we have an excess
of batteries of horse and field artillery, and we have
the testimony of every officer of experience that the
batteries themselves are insufficiently manned/1 This
conclusion was backed by elaborate papers by the
Commander-in-Chief (Lord Sandhurst), by Major-
General Sir Henry Durand, and by the Adjutant-
General of the Army. It is impossible to read these
exhaustive documents without a conviction that the
heads of the Indian army brought forward their pro-
posals with a view to increased military efficiency,
quite as much as with a view to decreased military
expenditure. They believed the existing system to
be not only extravagant but dangerous. They pro-
posed to remedy it by reducing the number of under-
manned batteries, and by raising the strength of each
of the remaining batteries to a standard of absolute
efficiency.

As then constituted, the Royal Artillery serving in
India was distributed into 16 brigades, with 94 bat-
teries, manned by 11,993 officers and men of all ranks.
The Earl of Mayo and Lord Sandhurst proposed to
reorganize it on the basis of 12 brigades, with 80
batteries, manned by 11,525 officers and men of all
1 The same to the same, No. 363, iStli October 1869, para. 3,